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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
May 25, 2021 ~ 6:00 p.m.  

Fort Smith Convention Center 
55 South 7th Street 

Exhibit Halls A1 & A2 
 

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://video.ibm.com/channel/XqbsvFPFApS 

 
 
CALL TO ORDER 
 
1. Present 2020 Police Department Annual Report  (Police)   
 
2. Present 2020 Fire Department Annual Report   (Fire)   

 
3. Prioritization of Board goals submitted at the April 23, 2021 Strategic Workshop   

(Administration)  
 
4. Review preliminary agenda for the June 1, 2021 regular meeting 
 
ADJOURN 

https://video.ibm.com/channel/XqbsvFPFApS








































































 

 

Pending Investigations:    two 

Conviction Rate:   16% 

Burn Permits Issued,     Total:   70 

Education: 

Classes Taught,   Total:   2 

Classes attended   Fire Investigator (Les Pyeatt)   Total: one 

Leadership Fort Smith (Les Pyeatt)   Pending 

 

2012 Division Goals 

1. Increase Arson conviction rate by 15%.  

Through continuing education and an improved partnership with the police department’s 

investigators, whom has the valuable resources to assist with background information and 

profiling of potential suspects in arson investigations.  This would enable the fire 

marshal’s office to identify repeat offenders and those who have been associated with 

arson related crimes. Ultimately, this will result in an increased conviction rate in arson 

cases. This new partnership can be fostered in the course of suspected arson cases that 

may occur in the months ahead. 

2. Promote and support the development of a Vacant and or Abandoned Structures Task 

Force.  

With an increase in the number of homeless and transient individuals who seek out these 

often unsecured structures as shelters when the cold temperatures come during the winter 

months. Often, in an effort to stay warm, squatters of these vacant structures build fires 

inside of the structures. An overwhelming percentage of vacant house fires found by this 

office, to have been inhabited by the homeless.  If property owners were mandated by 

ordinance to secure their properties against transient or homeless squatters, the incidences 

of vacant structure fires would be minimized. The timeline of the development of this 

program will depend on legal logistics and City resources. 

 

Immediate needs for the Fire Marshal Division. 

1. The immediate need concerning the division is educating a relatively new staff. The 

Fire Marshal’s office encompasses several facets, and it is imperative that, in order to 

be efficient in carrying out the duties of the office, all members need to be able to 

function with the knowledge learned through experience and education. Attending 



 

 

classes and obtaining prescribed certifications such as: Certified Fire and Explosive 

Investigator (CFEI), and Certified Vehicle Fire Investigator (CVFI) is a much-needed 

standard for this office. 

2. Paperless Transaction System. I believe that this system is currently pending.               

An assessment provided by the US Fire Service in November of 2016, tablet software 

was being used in over 50% of departments in community sizes of 25,000 or greater 

and in 7% of departments in the smallest communities of less than 2,500. 

 

Long Range Goals beyond 2021 

To understand the processes of how and why fires start, each firefighter will complete the 

two basic NFPA 921 standards of Fire Investigation and Vehicle Investigation. This 

program will be similar to the EMT and Paramedic initiatives. Obtaining these two 

certifications will greatly enhance the knowledge and efficacy of firefighting, preserving 

evidence and determining cause and origin. The implementation of this program can be 

incremental, to meet budgeting and scheduling mandates until all firefighters has had the 

classes and become certified. The programs covers a broad overview of NFPA 921 and 

Fire Investigation concepts. The obstacles associated with this program are mainly 

budgeting and scheduling. 

Cost of program per firefighter: 

Class.   $775.00 

Certification Test.   $125.00 

Annual Certification Dues.   $50.00 

 

Long Range Needs   

1. Qualified candidates to serve a Fire Marshals 

2. Climate Controlled Evidence Room.  

Dust, pollen and air particulates can contaminate and destroy evidence. Outside 

ventilation for the Evidence Room is exposed to climate dilemmas and air temperature 

changes. Dampness and moisture will cause metal to rust. It can also affect and 

contaminate many other pieces of evidence.  

    

 



Fort Smith Fire Department 

200 North 5th Street 
Fort Smith, AR  72901 

(479) 783-4052 office     (479) 783-5338 fax 
       Phil Christensen  

                                                                                                                                                                                            Fire Chief 

 

Memo 

To:        Phil Christensen, Fire Chief 
From:   Scott Evans, Division Chief of Training 
RE:        Yearly Report for the Training Division 
Date:    January 27, 2021 
 

Training Division Fire/EMS Report-
2020/2021 
 
Due to COVID-19 the FSFD Training Division 2020 schedule was tasked with many 
challenges for training from March 13, 2020 to the end of the year.  The 2020 training 
schedule was changed many times due to the requirements of the Arkansas Department 
Of Health for gatherings of more than 10 persons to gatherings of other sizes, instructors 
who give classes (Example:  Cancelling some classes for a period of time, social distancing of 
personnel in classes making class size smaller and limiting personnel to attend classes, 
requirement of alcohol hand sanitizer for students in class and not being able to obtain 
such, etc.) and to outside instructors and their requirements to give classes.  The following 
are the accomplishments through this trying time for the Training Division in 2020: 
 

 Two new-hire tests and physical agility tests were given. 

 Two promotional tests for Driver and Captain were completed. 

 The Arkansas Fire Training Academy shut down classes on March 20, 2020.  This allowed the 

FSFD to give our own FSFD Fire Academy two times in 2020. 

 The FSFD gave our first Emergency Medical Responder (EMR) Course for the new hires. 

 Two Emergency Medical Technician (EMT) classes were given for the new hires. 

 

The above was achieved by the dedication of excellent instructors within our department as well as the 

dedication and thinking outside the box by our department personnel to do such endeavors.  The 

positive impacts are shown in the 18 new personnel that were hired last year and put through our 

FireTAC (Teach, Assess, and Counsel) Training Program, Fire Academy, and EMT class as well as the 

personnel that promoted to Driver, Captain, and Fire Marshall. 



The Training Division had goals for classes/training classes, however, the following Fire/EMS/Haz Mat 

(Hazardous Materials) and other classes/training classes (16 total) were cancelled due to COVID-19: 

 Three new Fire Drill Days were cancelled due to COVID-19. 

 Three quarterly Fire Training classes cancelled due to COVID-19. 

 Three quarterly Haz Mat (Hazardous Materials) Training classes cancelled due to COVID-19. 

 Company Officer Prep Course cancelled due to COVID-19. 

 Truck Company Operations Course cancelled due to COVID-19. 

 Honor Guard Training cancelled due to COVID-19. 

 PHTLS Course (Pre-Hospital Trauma Life Support) cancelled due to COVID-19. 

 New ACLS Course (Advanced Cardiac Life Support) cancelled due to COVID-19. 

 New PALS Course (Pediatric Advanced Life Support) cancelled due to COVID-19. 

 New TCCC Course (Tactical Combat Casualty Care) cancelled due to COVID-19. 

 

The Training Division did accomplish getting the following classes (11 classes total) to the personnel in 

2020: 

 One quarterly Fire Training. 

 One Fire Drill Days – all personnel, Firefighter down drill.  Captains were to video their crews 

doing the drill and email the video to the Training Division (Chief Rains and/or Chief Evans). 

 Two EMT/Paramedic Refreshers were given to the personnel to maintain each certification. 

 Departmental CPR training equipment was updated to the American Heart Association’s new 

requirements and CPR was given to all personnel to renew their CPR certification. 

 The Arkansas Fire Training Academy did the following classes for our Department: 

o Instructor I 

o Officer I 

o Officer II 

 The FSFD Dive Team did their annual recertification qualifications. 

 The FSFD Swift Water Rescue Team did their annual recertification qualifications at Parrot 

Island. 

 Four EMS Instructors attended a Tactical Combat Casualty Care (TCCC) Course.  

 Personnel did maintain their individual Fire/EMS/Haz Mat training as well as their required ISO 

Training. 

 

2020 Workload (Statistics/data of the year) attached. 

 

The 2021 Training Division goals (Fire/EMS) are: 

 Give a new-hire Emergency Medical Technician (EMT) Course 

 Driver/Operator Course for the new hires. 

 Give two new Pediatric Advanced Life Support (PALS) Courses. 

 Give new Department EMS Training twice/year. 

 Give two Pre-Hospital Trauma Life Support (PHTLS) Courses. 

 Company Officer Prep Course. 



 Give Departmental CPR to the personnel for the new American Heart Association CPR Updates. 

 Two new Advanced Cardiac Life Support (ACLS) Courses. 

 Give new Elevator Course to the personnel. 

 Get the (Incident Command System) ICS 300 & 400 Courses to the personnel required for 

promotions. 

 Give a new Man Vs Machine class to the personnel. 

 Truck Company Operations Course. 

 Do Live Burn Trainings with the new props in the training building. 

 Continue quarterly Hazardous Materials classes. 

The process and timeline to achieve the above is not having setbacks due to COVID-19 or other 

unforeseen obstacles.  The training has been scheduled and now needs to be implemented.  The 

positive impacts are better training and knowledge for the personnel.   

The Training Division’s immediate need is a new classroom.  We have two classrooms, but, the one 

located at headquarters (HQ) is currently unavailable due to the renovations at Station 1.  Both the 

classroom at Station 11 and HQ are incubators for COVID-19 or any other virus that may immerge.  

There are no windows in either classroom that open to provide fresh air/circulation and there is too 

much noise as a distraction for class if the door/s are left open for fresh air/circulation.  The classrooms 

we currently have are both inadequate in size not only for the numerous classes we instruct, but, also 

for practical examinations, new hire testing, social distancing, etc. 

The long range goals of the Training Division – Fire are: 

 Build and give to the personnel a FSFD Engine Company Course. 

 Build and give to the personnel a Heavy Rescue Course. 

 Give another Core Rescue Course. 

 Get all of the Fire Instructors trained in the Live Fire – Fixed Facilities Course for the burn 

building. 

 Purchase a flashover simulator for the training facility. 

 Purchase a Car Fire Prop for the training facility. 

The long range goals of the Training Division – EMS are: 

 Train with Fort Smith EMS, Sebastian County EMS, and other EMT’s/Paramedics in our area in:  

EMT Refreshers, Paramedic Refreshers, PHTLS (Pre-Hospital Trauma Life Support), TCCC/TECC 

(Tactical Combat Casualty Care/Tactical Emergency Casualty Care), ACLS (Advanced Cardiac Life 

Support), PALS (Pediatric Advanced Life Support). 

 Train with Fort Smith PD, Sebastian County Sheriff’s Office, Barling PD, Fort Smith Public Schools 

PD, UAFS PD, and other law enforcement entities in active shooter classes and TCCC/TECC 

(Tactical Combat Casualty Care/Tactical Emergency Casualty Care) classes. 

 Obtain Advanced Response Unit level of care so that the FSFD Paramedics (14 current 

Paramedics, two pending National Registry- Paramedic (NREMT-P) Testing, one currently in 

Paramedic school) can utilize their Advanced Life Support (ALS) skills for the citizens of Fort 

Smith. 

 Monies that are made from the EMS classes put into a Training Division fund for future training 

needs. 



New training software for Fire and EMS training that suits the needs for ISO (Insurance Services Office) 

and the NREMT (National Registry of Medical Technicians) for the personnel of the department. 

The only obstacle that is holding the Training Division back for all of the above is funding.  The Training 

Division will be looking into grants for purchases for Fire/EMS in the future. 

 

Long range goals of the Training Division are: 

 A new Battalion Chief Training Officer for EMS so that the Division Chief can be free to do more 

administrative duties such as:  Obtaining grants for Fire and EMS purchases.  Planning of mass 

casualty disasters and training for such.  Planning and implementing mass casualty drills with 

outside entities.  Look into continuing our in house fire academy.  Work with Van Buren FD, 

NWA departments, and others to train more with each other. 

 Building a new classroom for the FSFD for training, bigger classes for our department as well as 

with other departments, promotional testing, and new hire testing. 

 Building a driving pad for the FSFD to do drivers promotional testing, place to build courses for 

truck company/engine classes, and yearly driver’s proficiency training of the personnel. 
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